Executive
Director
Update
Jennifer Hecker
After a parade of very strong storms this Fall, including
Hurricanes Irma, Jose, and Harvey, many of our
communities in the Charlotte Harbor National Estuary
Program (CHNEP) are still recovering.
Hurricane season concluded on November 30th with
17 named storms, 10 which were hurricanes and six
which were major hurricanes category 3 or higher.
The National Oceanic and Atmospheric Administration
determined this season to be the 7th most active
season on record dating back to 1851. These severe
storms bring increased rain, storm surges and other
factors that can exceed stormwater and wastewater
infrastructure capacity, causing serious flooding and
water quality issues.
Past is no longer prologue when it comes to what we
can expect in our future. The South Florida Water
Management District in its Lower West Coast Water
Supply Plan states that “Projected sea level rise may
reduce the flood discharge capacity of coastal
structures, thus affecting flood protection in urban
areas.” Bonita Springs, days after Hurricane Irma, still
had feet of water standing in homes and across
roadways, leaving people homeless and stranded,
illustrating the urgency of action needed to increase
community resiliency and preparedness for changing
conditions throughout our region.
The CHNEP has a vital role to play in building
community resiliency. We bring all of the federal, state
and local governmental entities in our region together
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to share knowledge and technologies, request
additional funding, and implement watershed
restoration across jurisdictional boundaries. Recently
we were also able to organize and host a task force
from Collier County where we, The Nature
Conservancy, and speakers from the cities of Punta
Gorda and Sarasota shared adaptation and resiliency
approaches with City of Naples community leaders.
Those leaders were excited to learn and bring some of
those ideas back to their community. It is that type of
collaboration and information sharing that supports
expanded resiliency in our region, as well as saves our
members and participants time and money.
The CHNEP also helps communities such as the City of
Punta Gorda develop their own custom Climate
Adaptation Plan, which Punta Gorda adopted back in
2009. Now, we are helping them implement that Plan
with initiatives such as the created oyster reef and
living shoreline projects to provide protective buffers
and more robust aquatic habitat.
Additionally, the CHNEP is working on projects that
map vulnerable habitats, as well as potential habitat
migration areas and corridors throughout the Program
area. We are also conducting a vulnerability
assessment of how water resources will be impacted
by these changed conditions, and what we can do to
better protect and restore them in light of that.
The 2018 Atlantic hurricane season officially begins
June 1st so while we have a little breather until the
next major storm, its definitely not too soon to
accelerate our resiliency and adaptation efforts to
prepare. We here at the Charlotte Harbor National
Estuary Program stand ready to assist our
communities and citizens. Together, we can build a
stronger healthier environment and economy.
Thank you for all you do to protect our waters,

Conservation
Lands Workshop

REGISTER
NOW!

“Thinking BIG with Landscape-Level
Conservation”
March 2, 9 am - 4 pm
Charlotte Harbor Event & Conference Center
75 Taylor Street, Punta Gorda, FL 33950
Only $25 registration, drinks and lunch included
You won’t want to miss this great event! Go to:
https://www.chnep.org/conservation-landsworkshop to learn more and register today!
Photo by Mark Long

CHNEP a Co-Author in Recent Marine Policy Article
The Charlotte Harbor National Estuary Program (CHNEP) recently co-authored
the “Local implementation of a national program: The National Estuary Program
response following the Deepwater Horizon oil spill in the Gulf of Mexico”, along
with staff from the other NEPs around the Gulf of Mexico. This article is featured
in the January 2018 issue of Marine Policy journal (Volume 87, Pages 60 -68,
https://www.sciencedirect.com/science/article/pii/S0308597X17304724).
The journal article highlights how the National Estuary Program played an
important role in the emergency response efforts, as well as led outreach initiatives
in the communities they served to provide information wanted by the public.
Additionally, it described how the Gulf NEPs use our science-based cooperative partnerships to support
recovery efforts, our existing monitoring networks to provide environmental data on conditions prior to
and after the spill, and our collaborative process to build consensus on how recovery funds within our
program areas are utilized to restore the Gulf of Mexico.
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2017 Nature Festival a Big Success!
The Charlotte Harbor National Estuary Program (CHNEP) hosts an annual
free event where residents and visitors can learn about the natural
environment of Southwest Florida. The 2017 Nature Festival was held on
November 18th and hosted representatives from over 40 environmental
organizations who came together to share their knowledge and excitement
with over 1500 visitors. Festival-goers were able to interact with local
environmental experts, take guided nature walks, and participate in
interactive learning activities throughout the day. Art, wildlife, live music,
crafts, and educational activities all made for a fun, family-friendly event.
The CHNEP is proud to host this event for people of all ages to learn about
and celebrate our natural environment. It takes an amazing joint effort to
put on this event, and the festival would not be possible without the
generous support of sponsors, the enthusiasm of exhibitors, and the
continued dedication of volunteers. We are excited about next year’s
festival at gorgeous Laishley Park in Punta Gorda! Check the calendar at
chnep.org for other exciting upcoming events.
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A SPECIAL
THANKS TO OUR
FESTIVAL
SPONSORS!


Charlotte County



WGCU Media
Peace River
Audubon
Mosaic
Lemon Bay
Conservancy






Restoration on the Half Shell
Oysters Continue to Protect and Cleanse Charlotte Harbor
Did you know oysters are some of the hardest
working animals in the estuary? An adult oyster is
capable of filtering 25 to 50 gallons of water in a
single day! Oysters also buffer shorelines from
erosion, and help create stronger, healthier and
more resilient estuaries that can better withstand
impacts from human activities and change.

Approximately two years ago, the Charlotte Harbor
National Estuary Program (CHNEP), working with
its volunteers and partners including The Nature
Conservancy (TNC), launched nine oyster habitat
restoration sites in the Peace River - named the
Trabue Harborwalk Oyster Habitat Restoration
Project.
Since you can’t just “set it and forget it”, CHNEP
developed and implemented the Volunteer Oyster
Habitat Monitoring Program (VOHMP) to measure
the progress of these sites. Participants are trained
and vetted in water quality monitoring, oyster
counting and measuring, water bird surveys, and
data entry. Since the start of the VOHMP, a total of
42 volunteers have worked 778 hours.
The
VOHMP not only supports the collection of

meaningful long-term monitoring data across each
of the oyster habitat restoration sites, but also
increases community support for habitat
restoration
projects
through
community
engagement and stewardship of natural resources.
In November of last year, TNC, CHNEP, and the
Charlotte Harbor Aquatic Preserves, conducted the
second annual monitoring event at the Trabue
Harborwalk Oyster Habitat Restoration Project.
Results from this monitoring event will be
disseminated in the upcoming CHNEP Harbor
Happenings
newsletter,
at
the
CHNEP
Management Conference Spring 2018 Cycle, and on
the CHNEP Water Atlas Oyster Habitat
Restoration
Program
webpage
(http://
chnep.wateratlas.usf.edu/oyster-habitat-restoration).
You can financially support this and other
important water resource protection and
restoration projects at “Donate” on the CHNEP.org
website. Thanks to all the CHNEP members,
supporters, and Citizen Scientists for helping good
projects like this one keep going!

Top left: Oysters keep growing and growing at the
Trabue Oyster Restoration sites in Charlotte
Harbor!
Top Right and Left: CHNEP Management
Conference member and volunteer Ernesto Lasso
de la Vega with Friends of the Charlotte Harbor
Aquatic Preserve contractor Ford Walton collecting
invertebrate data during the second annual
volunteer oyster habitat monitoring event.
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Helping Homeowners Clean and Better Manage
their Neighborhood Ponds
Special Contributor: Ernesto Lasso de la Vega, Lee County Hyacinth Control District
management. The agenda of the workshop
covered general pond management issues, erosion
control, aquatic weed control, and the benefits of
littoral plants.

Watershed Education Training / Ponds Lakes and
Neighborhoods, or WETPLAN, is a consortium of
private and public organizations with a mission to
help educate residents about the realities of storm
water ponds.
On November 14, the CHNEP provided support for a
workshop organized by WETPLAN that was held at
the Lee County Hyacinth Control District.
Approximately 50 concerned attendees along with
several private companies attended the one-day
workshop.
Workshop presenters and attendees exchanged ideas
about best management practices for stormwater
ponds, often mistakenly thought to be natural lakes.
These created ponds are actually designed to capture
stormwater pollution and require on-going
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Because WETPLAN is not eligible to receive
monetary contributions directly, the tax-exempt
Florida Lake Management Society (FLMS) not only
co-sponsored the workshop, but also gathered
other event sponsorship contributions from
Aquatic Systems, Vertex, Advance Aquatic, and
Lake Doctors as well. We want to thank all of
these generous sponsors for helping to cover the
costs to be able to provide this workshop free of
charge to the public.
The CHNEP is continuing its commitment to
community education and the restoration of our
waters, including better management of the
stormwater ponds in communities throughout our
program area. If you are interested in learning
more about WETPLAN or would like to view
abbreviated portions of the presentations from
this
workshop event,
please
logon
to
www.wetplan.org.

326 W. Marion Avenue
Punta Gorda, FL 33950-4417

12

Harbor Happenings, Winter 2018

