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Policy Committee Meeting Draft Minutes 

September 9th, 2022 

Members Present 

Jennifer Carpenter   Florida Department of Environmental Protection South District 

Becky Allenbach (alt. for Brian Smith) US Environmental Protection Agency (EPA) Region 4 

Don McCormick    Southwest Florida Regional Planning Council (SWFRPC) 

Jennifer Codo-Salisbury  Central Florida Regional Planning Council (SWFRPC) 

Jack Bispham    Southwest Florida Water Management District (SWFWMD) 

Chauncey Goss   South Florida Water Management District (SFWMD) 

Ken Doherty    Charlotte County 

Ramon Iglesias   Hendry County 

Montes De Oca (alt. for Tony Whidden)  Glades County 

Scott Kirouac    Highlands County 

Stacy Roland (alt for Mike Greenwell) Lee County 

James Satcher    Manatee County 

Gaye Sharpe (alt for Bill Braswell) Polk County 

Ron Cutsinger    Sarasota County 

Laura Carr    City of Bonita Springs 

Mike Miller    City of Sanibel 

Bill Veach    Town of Fort Myers Beach 

James Evans (Mngmt Cmtee Co-Chair)  Sanibel-Captiva Conservation Foundation (SCCF) 

 

Others Present: 

Jennifer Hecker  Coastal & Heartland National Estuary Partnership 

Nicole Iadevaia  Coastal & Heartland National Estuary Partnership  

June Jackson   Coastal & Heartland National Estuary Partnership 

 

Agenda Item #1 – Call to Order and Introductions — Jennifer Carpenter, Co-Chair  

Co-chair Jennifer Carpenter called the meeting to order at 9:00 am.  Introductions were then made. 

After the conclusion of this item, Ms. Carpenter noted that the CHNEP Policy Committee lost a 

committee member and a friend, Frank Mann, who was a longtime member and had a big influence on 

a lot of people.  She stated that we will all remember him fondly, and he is missed.  Another member 

appreciated the gesture and said thank you for the acknowledgement of this loss. 

 

Agenda Item #2 – Agenda Additions or Deletions — Jennifer Carpenter, Co-Chair  

There were no additions or deletions to the agenda.  Motion to adopt the agenda.  

KEN DOHERTY MOTIONED TO ADOPT THE AGENDA, SECONDED BY CHAUNCEY 

GOSS. THE MOTION WAS UNANIMOUSLY APPROVED WITH NO ABSTENTIONS OR 

OBJECTIONS.  
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Agenda Item #3 – Public Comments on Agenda Items – Jennifer Carpenter, Co-Chair 

No public comments on agenda items were made.   

 

Agenda Item #4 – Policy Committee May 26, 2022, Meeting Minutes — Jennifer Carpenter, Co-

Chair 

No edits were made to the May 26, 2022, Policy Committee Meeting Minutes. 

MIKE MILLER MOVED TO APPROVE THE MINUTES AS PRESENTED, SECONDED BY 

KEN DOHERTY. THE MOTION WAS UNANIMOUSLY APPROVED WITH NO 

ABSTENTIONS OR OBJECTIONS.  

 

Agenda Item #5 – Management Committee Report — Jennifer Codo-Salisbury, Management 

Committee Co-Chair 

Jennifer Codo-Salisbury shared the reports made by the TAC and CAC Co-chairs at the Management 

Committee meeting. The TAC met on August 11, 2022 meeting highlights are as follows  The TAC 

meeting included many important technical presentations and discussions:  Nicole Iadevaia announced 

Charlotte County’s plans to develop a Charlotte County Water Quality Plan by October 2023 on behalf 

of Water Quality Manager, Brandon Moody. The final report for a co-produced habitat protection 

planning project “Place-Based Fishery Conservation in Charlotte Harbor” was presented by Mr. Corey 

Anderson, with FWC.  He provided TAC members with an overview of the Habitat Conservation 

Subcommittee (HCS) Draft Report, including the research and policy work plans. Mr. Roger Copp 

from Water Science Associates presented updates on the “Lower Charlotte Harbor Flatwoods 

Hydrological Restoration Planning Project”. CHNEP funded and project managed the work to model 

and create a restoration planning tool on behalf of the Charlotte Harbor Flatwoods Initiative (CHFI) 

comprised of multiple local, state, and federal agencies. Dr. Miles Medina at the Center for Coastal 

Solutions at the University of Florida presented preliminary results and data trends for the  “Water 

Quality Trend Analysis Project” which UF undertook with CHNEP for the CHNEP Water Atlas using 

data collected by the Partnership in the estuaries and contributing tidal waterbodies.. The water quality 

trend analysis uses a more sophisticated and flexible approach to estimate long-term trends and 

seasonal cycles in water quality dynamics over 10-year and 5-year timeframes, following recently 

published work by Beck et al. (2022). Finally, Mr. Mike Wessel, from Janicki Environmental 

presented a recently completed study “Seagrass and Algae Changes in Charlotte Harbor and Estero 

Bay” .  He shared an overview on a recent report for the Charlotte Harbor Aquatic Preserves which 

aims to identify potential drivers of seagrass and algal change throughout Charlotte Harbor and Estero 

Bay. Noticeable declines in seagrass have occurred since 2017 in several strata. CHNEP staff provided 

Program and Technical Project presentations, and then TAC members shared updates with each other 

on their respective natural resource related activities and projects. There were no recommendations 

formed by the TAC pertaining directly to Management Committee agenda items this cycle. 

The CAC met on August 24, 2022; meeting highlights are as follows. Six new conservation grant 

applications were reviewed with funding requested amounts, and recommendation by CHNEP staff. 

CAC reviewed the projects, discussed, provided feedback, and agreed on the CHNEP 

recommendations. Two applications were not recommended for funding, as they did not meet 

guidelines for funding and four applications were recommended for partial or full funding. The CAC 

heard a presentation on “Federal Funding Opportunities for Resiliency” many of the grant 

opportunities had an emphasis on weather/climate events, infrastructure, jobs, underserved 

communities, and disaster relief. Members then discussed resiliency needs in their respective regions 
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or counties. This discussion was based on the results from a recent data gathering project where they 

interviewed policy members and resource managers on different aspects of their comprehensive plans 

and projects as they related to both infrastructure and community resiliency needs. Committee 

members then discussed potential paths for supporting resiliency within their communities now that 

needs, and data gaps have been identified and how CHNEP resources and outreach tools can further 

these efforts. CHNEP staff provided Program and Technical Project presentations, and then CAC 

members shared updates with each other on their respective natural resource related activities and 

projects. There were no recommendations formed by the CAC pertaining directly to Management 

Committee agenda items this cycle. 

Ms. Codo-Salisbury also shared updates from the Management Committee meeting. The Committee 

reviewed CHNEP Amended FY22 & FY23 Work Plans & Budgets as well as the CHNEP FY22 & 

FY23 BIL Work Plan & Budget as presented by CHNEP Executive Director, Jennifer Hecker. These 

same items will also be reviewed by the Policy Committee. The previously approved FY22 & FY23 

Work Plan & Budgets were amended to better reflect actuals as well as to outline how funding would 

be shifted if CHNEP were to transition to a new fiscal host at Charlotte County from City of Punta 

Gorda. The ED also explained that if the transition were to take place, most project funding would 

move to the County but restoration project funding for Tiki Point would remain with City of Punta 

Gorda as they are the project partner. Committee members had questions related to changes in the staff 

positions, to which the ED explained that the County has a different policy for internships than the 

City of Punta Gorda, so that position was moved to a full-time staff position. With regards to the 

CHNEP FY22 & FY23 BIL Work Plan & Budget, members asked if staff time will be funded mostly 

by EPA 320 or EPA BIL dollars, to which the ED replied that in future Work Plans and budgets this 

will be the case, and this was only done with the current budget due to the proposed fiscal host 

transition. Members had questions regarding prioritization of disadvantaged communities and how 

these will be defined. Ms. Hecker talked about how EPA has tools they are providing for this, but 

CHNEP is also looking into State tools, as the EPA will allow substitute measures. Ms. Codo-

Salisbury shared that members remarked CHNEP staff were very helpful in going over the FY22 & 

FY23 Work Plans and Budgets and unanimously voted to recommend Policy approve both the 

Amended FY22 & FY23 Work Plans & Budgets as well as the CHNEP FY22 & FY23 BIL Work Plan 

& Budget.  The Management Committee reviewed the new CHNEP host proposal as presented by 

CHNEP Executive Director on behalf of Charlotte County. Members reviewed the draft Memorandum 

of Understanding with Charlotte County and asked several logistical questions; the ED outlined the 

timeline and steps necessary in detailed responses. Afterward, Management Committee unanimously 

agreed to recommend the approval of the Charlotte County MOU to the Policy Committee. The 

Management Committee also heard a presentation from Ms. Kris Kaufman, from NOAA regarding the 

many funding opportunities that they offer.  Following the presentation Ms. Hecker also referenced the 

Fact Sheet CHNEP developed as a resource for partners, which lists many of the current federal 

funding opportunities. Lastly, CHNEP staff provided Program and Technical Project presentations, 

and then Management members shared updates with each other on their respective natural resource 

related activities and projects Ms. Coco-Salisbury mentioned that CHNEP’s community outreach 

activities including Kids Activity books are very informative, and supported the CHNEP’s continued 

work in creating useful tools for educational environmental outreach. 

 

Agenda Item #6 – Heartland Regional Resiliency Coalition Membership — Jennifer Codo-

Salisbury, Management Committee Co-Chair 

Ms. Codo-Salisbury made this presentation on behalf of the Central Florida Regional Planning 

Council (CFRPC), which currently  includes Polk, Hardee, Highlands, Okeechobee, DeSoto, Glades 

and Hendry counties. On September 8, 2021, CFPC adopted Resolution 2021-9B authorizing the 
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Executive Director to develop and execute the formation of the Heartland Regional Resiliency 

Coalition to promote a collaborative partnership within the seven counties of the Heartland Region 

focused on the resiliency goals for the future.  Ms. Codo-Salisbury mentioned how the Heartland 2060 

effort is grassroots and served as a basis to move forward with the efforts of the regional resiliency 

coalition.  The focus is to look at natural disaster threats to agriculture, communities, and military 

locations.  Many aspects are in common for the 7 counties and 28 cities participating, with most in the 

CHNEP region (except those in Okeechobee County).   

A Memorandum of Understanding was developed to help partners come together to build and leverage 

collective resources to achieve common resiliency goals.  A key aspect of the MOU is agreeing to 

work together to identify solutions for the region, without any funding requirements or commitments.  

The Heartland Regional Resiliency Coalition (HRRC) is kicking off the development of a Resiliency 

Action Plan, which will including looking at funding strategies.  The path forward is to develop 

County-wide Vulnerability Assessments based on science-based data and she stated that, CHNEP has 

a lot of data that will be useful to this effort.  Lastly, she concluded her overview by mentioning the 

important of education of local governments, agricultural interests, communities, and developers to 

take part in implementing the regional action plan to address vulnerabilities identified in the 

Comprehensive Vulnerability Assessments.  

A Policy Committee member asked about ageing infrastructure photos that were included in the 

presentation and if this is the type of project that would be addressed by the Coalition. Committee Co-

Chair Jennifer Carpenter commented on how wastewater infrastructure, other aging infrastructure, and 

changing water flow all relate to this item and that the Dept. of Environmental Protection is looking to 

working with communities to address these issues.   

KEN DOHERTY MOVED, SECONDED BY MIKE MILLER TO APPROVE CHNEP 

BECOMING A PARTNER IN THE HEARTLAND RESILIENCY COALITION AND THE 

MEMORANDUM OF UNDERSTANDING (MOU). THE MOTION WAS UNANIMOUSLY 

APPROVED WITH NO ABSTENTIONS OR OBJECTIONS 

Agenda Item #7 – CHNEP Update — Jennifer Hecker, Executive Director CHNEP 

Ms. Jennifer Hecker, CHNEP Executive Director presented on programmatic activity occurring since 

the last Management Conference meetings and highlighted the following: The Spring cycle of 

meetings was completed, and she thanked CHNEP staff for the successful outcomes; new lease space 

for the CHNEP office at 1050 Loveland, along with an invitation for members to come see/visit; two 

abstracts were completed and both were selected and will be presented at the conference in October; 

CHNEP staff launched NEPORT data entry as required by EPA, which is a collective effort and the 

information goes to Congress so they can see how federal funds are being leveraged to provide even 

more benefit; and Ms. Hecker said she served as peer evaluator for San Juan Bay and brought back 

some ideas for CHNEP, plus she wrote a letter of support of NFWF and more letters of support have 

been requested, which CHNEP can accommodate. Her funding overview included mention of $1,060 

in small, private donations from the local community which Ms. Hecker said can come in as $5 to 

$100 or more. She stated the number of conservation grants awarded and completed (which Mr. Harry 

Phillips detailed earlier). Then, she mentioned that the F23 EPA application will need reentered with 

the new host and that requests for reimbursements from SWFWMD and FDEP were completed and 

that contingency funds were also approved by FDEP. She also highlighted some of CHNEP’s outreach 

activities: Earth Echo – water quality kits were well received; CHNEP participation in planting a 

community garden, and attendance at the “Wildcat” event in Hardy county; CHNEP’s 2023 Calendar 

should begin being printed in the next few weeks, and she thanked CAC members, such as Ernesto, for 

their assistance in this year’s edition; Citizen science events were held such as training on seas grass 

and horseshoe crab (and she referenced a recent Facebook post of a citizen scientist tagging a crab), 
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and there was a presentation in Hendry County to 52 students utilizing the Kids Activity Book; 

Professional meeting were attended, as well, such as the 2022 Gulf of Mexico Conference 

(GOMCON); CHNEP’s new Kids Activity Book was printed and 4,000 copies are being distributed – 

said members should feel free to ask for a box and that we are working with Ernesto on a Spanish 

version; CHNEP also had 6000 copies of the Harbor Happenings publication distributed; and, metrics 

for outreach continue to increase - over 1,000 YouTube views and 115 YouTube hours, and nearly 

2,000 unique visitors to the CHNEP website. Finally, she shared save the dates for the upcoming 

Watershed Summit (June 20-22, 2023) and Southwest Florida Climate Summit (March 15-16, 2023) 

which the CHNEP is organizing to be held in-person (with a video recording to be shared later). She 

concluded by thanking CHNEP staff for assisting in all these efforts. 

A member thanked Ms. Hecker and the CHNEP team for all the great work.  The Co-Chair also said 

great team effort.  Another member asked for more Kids Activity Books, which he said are very 

beneficial.  Ms. Hecker said copies are available at the CHNEP office and welcomed people to come 

pick up boxes for distribution. 

 

Agenda Item #8 – CHNEP ED Annual Evaluation — Jennifer Carpenter, Co-Chair 

The annual evaluation for the CHNEP Executive Director was undertaken by the CHNEP Policy 

Committee, with a written evaluation sent out over the summer for Committee members to fill out and 

return. 10 members provided responses, with both numeric scoring (1-5 scores) and narrative 

responses. The average scores were as follows: Leadership (4.2), Service (4.2), Others (4.2), 

Organization (4.2), Judgement (4.3), Communication (4.2) Integrity (4.3), Support (4.4) Outreach 

(4.7), Admin. (4.5), and Representation (4.8). Narrative written comments were reviewed and were 

positive. Members verbally said doing great job and that CHNEP has a great team.  

KEN DOHERTY MOVED TO APPROVE THE EXECUTIVE DIRECTOR ANNUAL 

EVALUATION AS PRESENTED, SECONDED BY MIKE MILLER. THE MOTION WAS 

UNANIMOUSLY APPROVED WITH NO ABSTENTIONS OR OBJECTIONS.  

 

Agenda Item #9 – Charlotte County Hosting Proposal – Jennifer Hecker, CHNEP 

CHNEP Executive Director, Ms. Jennifer Hecker presented on this item. Ms. Hecker discussed the 

hosting proposal and the Memorandum of Understanding with Charlotte County, stating that the 

CHNEP’s budget is doubling with a significant increase in revenues which, therefore, means double 

the projects as well as additional staff for the increased operational/project needs. She stated how 

Charlotte County is set up well to provide for these growing operational needs - HR for additional 

staffing needs, more office space, and so on. Ms. Hecker talked about how CHNEP is essentially 

doubling the number of projects with the BIL funding and therefore its operation capacity needs were 

substantially growing.  She mentioned how Charlotte County is a logical choice given its larger staff 

and operational framework; CHNEP’s staff and most of CHNEP’s volunteers reside in this region, and 

the County already hosts other agencies like the Metropolitan Planning Organization. She went on to 

say the MOU covers HR, IT, and expanded office space for CHNEP’s expanded project needs.  The 

County creates continuity for staff and volunteers, and the Florida Retirement System that the County 

participates in can help attract and retain staff. The MOU is a detailed agreement which includes a cap 

on host fees based on up to 10 percent of annual funding revenue.  This means the fee can be adjusted 

annually up and down based on needs rather than simply increasing every year.  If/when BIL funding 

runs out, CHNEP has more flexibility to scale back down if necessary.  Also, the overall host fee is 

lower with Charlotte County than with the prior host. She went over the timeline for the host transition 

saying which was kicked off following the May 2022 CHNEP Policy Committee meeting, where the 
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Policy Committee conceptually approved and authorized CHNEP staff to work with Charlotte County 

staff to craft the aforementioned draft agreement. CHNEP moved to Charlotte County office space in 

August to accommodate the City’s need to renovate CHNEP’s former office space.  If approved by all 

parties today, the agreement should go into effect October 1, 2022, the beginning of CHNEP’s fiscal 

year – with all funds and agreements transferred between hosts as quickly as feasible thereafter. 

Furthermore, if approved, CHNEP will be immediately applying for FY23 grants with the County.  

However, remaining FY22 EPA Section 320 funds will be redirected to a project with the City of 

Punta Gorda, so they can continue to manage it through completion. 

A member asked if this is revenue neutral to Charlotte County.  Ms. Hecker confirmed that it is. 

Another member said this transfer was handled well, and it is logical for CHNEP to work with the 

County and Claire Jubb.  Another member thanked a Charlotte County member for this transition.   

KEN DOHERTY MOVED TO APPROVE THE CHARLOTTE COUNTY MEMORANDUM 

OF UNDERSTANDING WITH THE CHNEP AS PRESENTED, SECONDED BY JACK 

BISPHAM. THE MOTION WAS UNANIMOUSLY APPROVED WITH NO ABSTENTIONS 

OR OBJECTIONS.  

 

Agenda Item #10 – CHNEP Amended FY22 & FY23 Work Plans & Budgets – Jennifer Hecker, 

CHNEP   

CHNEP Executive Director, Ms. Jennifer Hecker presented the Amended FY22 & FY23 Work Plans 

& Budgets and outlined pertinent removals, carryovers, decreases, updates, and overall adjusted 

funding in detail for both revenue and expense tables and narrative task descriptions. She stated it is 

unusual to amend FY22 at this time, but it must be done due to funding changes related to the host 

change, especially since the EPA wants the pre-FY22 and FY22 EPA 320 left open. Therefore, the 

cleanest way found was to move funding to the Tiki Point Living Shoreline project and leave it with 

the City. Tiki Point was previously in BIL funding. CHNEP is putting all unused funds (e.g., travel 

and some funding related to outreach which was unspent due to the pandemic) for projects that didn’t 

kick off into Tiki Point using EPA 320 FY22 funding. This is cleaner since it is the City’s project, and 

the grants can stay open until the Tiki Point project is done. That is the rationale behind all the number 

changes. 

Regarding the technical project table, Ms. Hecker discussed which funds shifted to Tiki Point, and she 

also clarified that the other projects are still going to be done, just in future years. She discussed BIL 

funding and how FY22 funds come with FY23, but it is still in FY22 as far as EPA is concerned. She 

talked about how CHNEP is switching out FY22 & FY23 projects. Then, she went into the changes on 

positions, such as the City Finance position no longer being required. She finished with a review of the 

narrative on projects and any funding changes for each and stated that CHNEP worked with the City 

and EPA to make all these Work Plan changes 

Next, she talked about how so far CHNEP has identified Charlotte County and Polk County for 

Vulnerability Assessments.  She said that CHNEP is looking for two more Counties that can meet 

statute, as having these assessments done is a prerequisite for other Florida funding pots. She stated 

that at the end of 5 years, CHNEP would like to have Comprehensive Vulnerability Assessments 

completed for all 10 ten counties in CHNEP’s area.  Stating again, that this year, CHNEP is looking at 

four counties. When she asked if there were any questions on FY22, a member asked about 

Vulnerability Assessments at municipality level.  Ms. Hecker indicated that the goal is the Counties 

first, but if they don’t need it done with CHNEP, municipalities could be considered.   
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Ms. Hecker explained how the Tiki Point will be left and expended with the City of Punta Gorda who 

is a project partner, CHNEP money can help with the preconstruction costs, then state resiliency funds 

will help with construction.  

A member asked how Sarasota County might get a Vulnerability Assessment done, and Ms. Hecker 

said she would reach out to the member to discuss it.  Several members said they looked forward to 

working with sister Counties. 

A member asked which counties already have Vulnerability Assessments done.  Ms. Hecker said that 

another member, perhaps Jennifer Codo-Salisbury or DEP, might know because CHNEP has not been 

apprised of who has applied or been awarded.  Ms. Codo-Salisbury agreed with CHNEP that the 

information is being compiled but not available yet.   

Members asked if staff time will be funded mostly by EPA 320 or EPA BIL dollars, to which the ED 

replied that in future Work Plans and budgets this will be the case, and this was only done with the 

current budget due to the proposed fiscal host transition. 

 

RAMON IGLESIAS MOVED TO ADOPT THE FY22 WORK PLAN & BUDGET, 

SECONDED BY MIKE MILLER. THE MOTION WAS UNANIMOUSLY APPROVED WITH 

NO ABSTENTIONS OR OBJECTIONS.  

KEN DOHERTY MOVED TO ADOPT THE FY23 WORK PLAN & BUDGET, SECONDED 

BY CHAUNCEY GOSS. THE MOTION WAS UNANIMOUSLY APPROVED WITH NO 

ABSTENTIONS OR OBJECTIONS.  

 

Agenda Item #11 – CHNEP FY22 & FY23 BIL Work Plan & Budget – Jennifer Hecker, CHNEP   

CHNEP Executive Director, Ms. Jennifer Hecker presented the FY22 BIL & FY23 BIL Work Plan & 

Budget which is submitted with both years together.  Ms. Hecker talked about how BIL funding must 

be tracked separately from EPA 230 funds in the previously discussed Work Plans and Budgets, and it 

is $909,800 each year (FY22 & FY23). The two core goals are Climate Crisis and Environmental 

Justice. Projects will also align with the CCMP and 40% should be targeted to reach disadvantaged 

communities. She stated that CHNEP is going to do a call for projects to meet the 40%. Next, she said 

how mitigation, adaptation, and education are also the focus, and projects need to be forward-looking 

and to address how they will meet future climate change factors. Ms. Hecker discussed how projects 

labeled TBD will be filled by the call for projects. She also mentioned it would be more efficient to 

have projects counties adjacent to Charlotte and Polk to be included in additional Vulnerability 

Assessments. A call for TBD Resiliency projects also needs to be completed, and she discussed the 

new provisions, such as Buy American, stating CHNEP will work with Charlotte County to ensure we 

request the right type of projects To accomplish the EPA’s goals, NEPs should focus on CCMP and 

have 40% going toward BIL projects in disadvantaged communities in FY24-26.  Members asked 

about any specific definitions regarding disadvantaged communities.  Ms. Hecker explained how 

CHNEP is evaluating tools and will bringing back next cycle some recommendations on the best 

options.  Ms. Hecker talked about how EPA has tools they are providing for this, but CHNEP is also 

looking into State tools, as the EPA will allow substitute measures. The Committee agreed that the 

tool needs to be specific for our region.  Ms. Hecker went on to say that a 3rd goal of BIL funding is 

adaptive capacity and how that is why Tiki point was initially in BIL -- because it is a living shoreline 

restoration project using green and nature-based solutions. 

Next, she said that CHNEP is working on how a NEP shares funding equitably.  There is a 3-prong 

strategy of Mitigation, Adaptation, and Education.  Ms. Hecker stated that if an infrastructure project 
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enhances capacity and is preparing for the future, it can qualify as a resiliency project. The Education 

component is the summits being held, as well as the mapper of all climate data which is being put in 

the Water Atlas, so it is accessible. 

Ms. Hecker mentioned that the Management Committee did recommend the BIL Work Plan and 

Budget be approved.  She talked about the timeline and stated that Charlotte County would sign the 

award.  Then, she went into what makes up the first two years of funding.  She talked about how 

having adjacent Counties doing Vulnerability Assessments could result in efficiencies by using the 

same contractor.  She stated that what is needed is appropriate projects that meet BIL guidance, with 

the identified priorities to “tackle the climate crisis” and “take decisive action to advance 

environmental justice and civil rights”.  

A member had a question about the environmental justice objective, raising concerns about that being 

a funding objective and expressed disagreement and that they would not be voting in favor as a result. 

Another member agreed and expressed similar concerns. Other member said this has already decided 

by Congress when bill was passed. Co-Chair Carpenter mentioned that the Partnership can focus on 

the vulnerability and resiliency needs in the area with many areas in the CHNEP being disadvantaged, 

so she thinks the NEP will find many projects that can meet this criteria.  Another member said that 

there is flexibility and opportunity to define this further and bring it back to this body before the final 3 

years of funding.   

Ms. Hecker stated that the committee will be authorizing these initial two years, with about half to 

Vulnerability Assessments and half to TBD projects.  Ms. Hecker said it is being split evenly amongst 

all 10 counties in the CHNEP area.  Following the presentation, there were several logistical 

considerations discussed. Members asked if the assessments would be accomplished by CHNEP staff 

or contractors. Ms. Hecker stated that program staff will obtain and project manage contactors to 

perform the work.  A member asked if the Counties will own the assessments when completed.  Ms. 

Hecker  explained that each assessment will be County-driven. Staff and the public will be involved as 

they have capacity to do so. All CHNEP projects are community driven with CHNEP providing 

project and funding support to local priorities and efforts.  Members also had questions regarding the 

procurement process for consultants. The CHNEP and the County will write the Scope of Works 

(SOWs) in partnership with the selected County, afterward the County procurement team will follow 

applicable federal state and local guidelines with regards to bidder selection. Members also asked if all 

the funding is going to Vulnerability Assessments, Ms. Hecker explained this will only be a portion. 

CHNEP’s Call for Projects will identify other projects.  Members asked if EPA allows carry over of 

funding to another year.  Ms. Hecker indicated that the EPA does allow this, but they do expect 

projects to continue to show progress each year.  

MIKE MILLER MOVED TO APPROVE THE BIL WORK PLAN & BUDGET, SECONDED 

BY CHAUNCEY GOSS.  ONE MEMBER ABSTAINED (LAURA CARR) AND ONE 

MEMBER PROVIDED A NO VOTE (JAMES SATCHER).  THE MOTION CARRIED WITH 

A MAJORITY.  

The meeting was ahead of schedule, and the NOAA representative was not available yet.  Therefore, 

Item 13 was taken up next. 

 

Agenda Item #13 – Overview of Other Federal Funding Opportunities – Jennifer Hecker, 

CHNEP   

CHNEP Executive Director, Ms. Jennifer Hecker presented provided funding opportunities 

information from federal agencies (other than NOAA): including the Reconnecting Pilot Program, 

Fish Passage: National Culvert Removal, Replacement and Restoration Grants, Promoting Resilient 
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Operations for Transformative, Efficient and Cost Saving Transportation (US Dept. of 

Transportation), National Fish Passage Program (US Fish & Wildlife Service), Hazard Mitigation 

Assistance Grants, Flood Mitigation Assistance Grants, Building Resilient Infrastructure and 

Communities (FEMA), National Coastal Resilience Fund (NFWF).  CHNEP has provided all this in a 

Federal Funding Fact Sheet on CHNEP.org website.   

Policy Committee members asked what types of projects might qualify. Ms. Hecker said transportation 

and safety issues is something that you might not think are natural resource issues, but they may be.  

For example, pedestrian access with a greenway can serve both people and wildlife.  For example, she 

discussed funding for fish passages next, also mentioning that correcting too small of culverts can also 

be a dual benefit to people (curb flooding) and the environment. She talked about how some funding 

opportunities are $75K with no maximum and are granted on a rolling basis. Ms. Hecker went on to 

say that FEMA may have seemed to be reactive in the past but is now proactive – looking to build 

better and be less vulnerable.  These grants are on a competitive process through local emergency 

management offices.  The due date for flood mitigation is Jan 27.  Building resilient infrastructure 

applications are also due Jan 27.  Then, she highlighted that DOT also has fish passage grants and that 

there are many who sports fish in our area - both freshwater and saltwater.  These fish need both 

passage and habitat restoration to complete their life cycle. Funding opportunity is $200M annually. 

There is also Coastal Resilience Funding of $492M – NFWF.  She mentioned that now there is already 

a NFWF grant for Charlotte Harbor.  The last funding opportunity highlighted was PROTECT which 

funds building better roads and evacuation routes in amounts of $200K to $4M. Ms. Hecker concluded 

by directing members again to Funding Fact Sheet.  The Co-Chair said it is a great resource and 

thanked CHNEP for putting it together. 

 

Agenda Item #12– NOAA Federal Funding Opportunities – Kris Kaufman, NOAA   

Ms. Kris Kaufman with the Restoration Center in the Office of Habitat Conservation, NOAA 

Fisheries, discussed how this is an unprecedented opportunity with the Bipartisan Infrastructure Law 

which provides nearly $3 billion for NOAA to take action over 5 years in the areas of habitat 

restoration, coastal resilience, and weather forecasting infrastructure. She shared where information 

can be found since a significant portion of the funds will be issued through competitive grants to 

organizations to do on-the-ground work around the country. She talked about fish habitats importance 

to NOAA and resiliency. Funding highlights included: $491M to habitat and $400M for fish passage 

(some closed this week); $300M currently available from Sea grant (due 9/15), $56M (due 10/5) and 

$16M (due 10/13); most of $492M with NCRF has been awarded but some funding is still available; 

$207M (due 7/29/22). Sub awards are available, and she encouraged members to reach out to DEP. 

She restated NOAA’s focus is to enhance habitats, ecosystems, and communities. They want to fund 

organizational and technical capacity. Capacity building can be paid positions and internships or 

meeting space. She reviewed the program priorities and their focus on accessibility to underserved 

communities, noting $10M for resiliency efforts in underserved communities. Then, she discussed her 

slide about Definitions of Key Terms and said that NOAA is asking applicants to define their 

underserved communities, tribal included She ended her presentation with a discussion of $10M to 

underserved communities in grants of $75K to $1M.  She said their Key Terms are based on Exec 

Order 13985 and NOAA is requiring applicants to explain how they are underserved or will work for 

underserved.  She mentioned capacity building examples.  A member asked for her email which is 

Kristen.kaufman@noaa.org. 
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Agenda Item #14 – CHNEP Technical Project Update – Nicole Iadevaia, CHNEP   

Nicole Iadevaia, CHNEP’s Director of Research & Restoration, presented several research and/or 

restoration projects (or phases of projects) currently underway with CHNEP FY19-22 funds. A brief 

overview was also given on projects currently identified in the FY23 Work Plan (including both EPA 

and FY22-23 BIL funding). Ms. Iadevaia stated that a lot of the ongoing work of the CHNEP is the 

management of projects.  Some are one-time and others are ongoing.  Ms. Iadevaia started with the 

Water Atlas/CHNEP Water Atlas Trends Enhancements which is ongoing. She referenced some of the 

enhancements made this year and informed the committee about a Fact Sheet. Then, she detailed some 

of the enhancements such as expanding to Dona & Roberts Bay and the Coastal Conditions Map. She 

expressed thanks to our partners that provide data. Next, she discussed some improvements that are 

coming soon, such as updates to the Seagrass page by basin, site specific water quality, and clam 

habitat restoration map. She mentioned the new University of Florida trend analysis that will go on the 

water quality trends page and that future projects will make all the data easier to use and access. She 

said CHNEP will also be bringing in healthy beach information, and the goal is for this map to be a 

one-stop-shop for water quality. For example, the landing page for lakes will include Winter Haven, 

and algae and epiphyte data is also being added. Nicole mentioned many partners are helping with 

CCHMN - Coastal Charlotte Harbor Monitoring Network Project. Then, she discussed the Lower 

Charlotte Harbor Flatwoods Hydrological Modeling Project – which is a one-time project with the 

objective to create an integrated model for an area that runs from east side of Charlotte Harbor down 

to Lee County. CHNEP funded modeling and tool design with DEP funding. She talked about how 

water has been artificially impounded in the area, and the model helps determine where it should go; 

the model mimics what is occurring and then derives potential models - moving water where it is 

needed. Ms. Iadevaia said the draft report is completed which details how hydro periods can be 

improved and other corrections made such to cypress wetland which is not wet, and other areas have 

too much water. Other projects discussed were Myakka Headwaters Preserve Restoration Project – an 

on the ground restoration of recently conserved land (363 acres). CHNEP is working with SWFWMD 

to fund invasive treatment and install native plantings. The goal is for a report that can be used for 

restoration of similar areas going forward; Pine Island Flatwoods Restoration Project – is not yet 

kicked off. This project is with Lee County for 4 abandoned shrimp ponds. Lee County funded the 

design, so we are partnering with federal funds to complete construction of local and regional projects; 

Tiki Point Harbor Walk Living Shoreline Restoration Project – a partnership with City, DEP, and 

federal funding to create a living shoreline of oyster reefs and mangroves; and County Climate 

Vulnerability Assessments – Starting in FY23. Eventually all 10 counties. Data collection and 

analysis, scenarios, and recommended projects. CHNEP is helping with design and/or implementation. 

She finished by directing members to the fact sheets which are available on the CHNEP website: 

https://www.chnep.org/chnep-fact-sheets. Stated that CHNEP will be putting out a competitive call for 

projects that meet CCMP and to leverage federal to do larger projects or projects that cannot get done 

without some funding. 

A member asked about mapping and seagrass beds and if there are any seagrass restoration projects 

scheduled currently for Charlotte Harbor. Ms. Iadevaia said not at this time, and Ms. Hecker stated 

that there is still a viable seed source in Charlotte Harbor, when this is not the case-as with freshwater 

aquatic vegetation in the Caloosahatchee River, then physical replanting efforts are necessary. She 

went on to say that there have been some dramatic declines in existing grass beds that still have root 

structure and seed source, so we are focusing on the water quality currently Another member asked if 

seagrass losses have any connection with red tide and the microalgae growth.  Ms. Hecker talked 

about how these are all likely related and how current focus for restoration is on what we can control. 

For example, nutrients that fuel large algae blooms can come from many sources, such as wastewater 
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and stormwater so CHNEP is looking at a holistic approach like more pollution source detection and 

promoting better water quality with more light and less nutrients.  Members mentioned this was an 

excellent report from CHNEP. 

 

Agenda Item #15 – Policy Committee Member Updates – Jennifer Carpenter, Co-Chair   

 

Chauncey Goss, South Florida Water Management District (SFWMD) – The District has been busy 

and is especially interested in resiliency. He appreciates all the information on grant funding available 

that CHNEP provided.  He encouraged members to talk to Dr. Carolina Maran, at the district, as 

communicating is key, and she is plugged into a lot of resiliency work for SFWMD currently. 

 

Ken Doherty, Charlotte County – Highlighted the County’s20-year Septic to Sewer master plan and 

the conversion of two water reclamation facilities to advanced facilities before the 2030 deadline.  He 

mentioned they received $150K from the Florida legislative budget for an integrated water 

management plan.  They are now identifying everyone’s’ role in addressing water quality issues and 

how to educate people. 

Mike Miller, City of Sanibel – Mentioned the City is in the construction/final phase of their septic to 

sewer project and that this last phase is expensive at about $2.3M for 18 properties. Funding was 

received from DEP, and he also thanked Ms. Hecker of CHNEP.  He said by next summer, they will 

be at 99.5% converted to sewer. 

 

Marcos Montes DeOca, Glades County – The County just wrapped up a large infrastructure project, 

and they are now working on east of Caloosahatchee.  They did get some grants with state 

representatives, but he will contact CHNEP. 

 

Jennifer Carpenter, Florida Department of Environmental Protection South District – Stated that the 

FDEP will also have some additional money this year and the next few particularly for wastewater 

infrastructure projects, so get in touch with her.  A member asked her about SRF dollars and are the 

federal funds making the pot bigger.  Ms. Carpenter said that is separate.  The pot is bigger but not 

because of that.  Then, the members asked if FDEP had made awards yet, and he was told she would 

have to get back to him about that. 

Becky Allenbach, US Environmental Protection Agency (EPA) Region 4 –CHNEP is part of South 

Florida initiative, and that so far this part of Florida put out requests for proposals under BIL which 

resulted in 54 applicants and that is unprecedented.  The awards will probably be announced January. 

Gaye Sharpe, Polk County –Polk County is focused on watershed modeling in Fort Mead area and 

lower county, which she hopes will lead to projects that can be done to reduce nutrient loads into 

Peace River.  She said they are hoping to get through data phase and have identified about 10 projects.  

Then, she mentioned the Peace River restoration and areas with the oxbows and how they are looking 

at natural types of restoration to decrease erosion. 

Laura Carr, City of Bonita Springs – The City is grateful for $17M for storm water management 

projects from the Governor.  Then, she mentioned that their partnership with FGCU water school is 

going great. She said all the grant information provided is great.  Also, that their bio reactor is moving 

to Phase II.  Lastly, she said that the meeting was informative. 

Jack Bispham, Southwest Florida Water Management District – The District is processing seagrass 

maps currently that will be shared in the upcoming year..  He talked about how the lakes around the 

Winter Haven area have been inundated with plenty of rain and where it was sometimes dry, is now 
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wet.  He mentioned flood control but that lake levels are increasing flow to Peace River.  He is hoping 

with storms that there will not be a lot of run off. 

 

Agenda Item #16 - Public Comment — Jennifer Carpenter, Co-Chair   

As a member of the public (Mr. Ambrose Bechtel, SWFRPC, Environmental Justice) commented that 

earlier in the meeting there was a discussion and misunderstanding of what environmental justice 

means, and he wanted to say that it is the idea that environmental degradation disproportionally affects 

typically underserved socio-economic groups. 

 

Agenda Item #17 - Future Meeting's Topics and Date — Jennifer Carpenter, Co-Chair  

The next meeting will be held on January 26, 2023.    

 

Agenda Item #18 - Adjourn — Jennifer Carpenter, Co-Chair  

Meeting was adjourned at 12:05 pm. 


