
CCMP Section
Printed CCMP 

Page #
Action/Activity # or 

Document Reference
Staff Recommendations

Inside and Back Cover Update address and phone and CCMP revision years

Throughout All Timeframe Sections
Review and revise as needed to reflect every document "to be adopted" which has been to be 

modified accordingly
Throughout CHNEP Logo Replace with latest logo where top and bottom font same and both centered vertically

Throughout All
Track all acronyms ensure they are spelled out the first time they are used anywhere in the doc 

and the Update Acronym List in the back (Ex: IFAS)

Throughout All
Review text to update to de-emphasize, replace, or remove references  to 2019 Updating in 

Status Section. Also remove old crosswalk appendix.
Conclusion Update Acknowledgements Section

Conclusion
Update copy edits in the Action Tables (Ex: Fish Wildlife and Habitat Restoration needs to be 

'Protection' pg. 192)

Throughout and Figure 1 All
Revise to past tense with references to 2019 CCMP or Boundary Change Activities (ex. Figure 1 

caption)
Throughout in "Status 

Sections"
All

Remove references to previous 2013-2018 CCMP Actions - updating to any cross walking from 
2019 to 2025 or any additions

Throughout All
Add Climate Change references, data and impact information to all applicable sections 

throughout

Throughout starting pg. 10
wherever "estuaries  or estuary of national significance used…look to revise to make consistent to 

"estuaries of national significance"
The Management 

Conference
pg. 12 update text about CAC and their current role

Table 1 pg. 13
Update to names of current CHNEP Counties (incl. adding Highlands), Cities (incl. removing City of 

Bonita Springs, and Orgs.

Milestones: 1970 - Today pgs. 14-15
Need to add milestone post 2019: Hurricane Ian (3rd costliest disaster), CHNEP Water Atlas 2.0 

launched (March 2024), etc.

Major Accomplishments pg. 16 Infographic Update header to 2019-2024 and put updated stat #s and descriptions

About the CHNEP Area pg. 17

(1) Add introductory overview at beginning and adjust Boundary Expansion section (past tense, 
etc.), (2) remove sentence(s) throughout that section that reference information pulled from the 
Conservancy of Southwest Florida's Estuaries Report Card (perhaps replacing with CHNEP Water 

Quality Fact Sheet info.), and add language about Outstanding Florida Waters in CHNEP Area

Figure 3 pg. 18 Redo with removal of Expansion Area from legend and map

The Gulf of Mexico pg. 25 Add Hurricane Ian after mention of Hurricane Irma.

About the CCMP Vision and 
Strategy

pg. 27
Supporting Documents 

Graphic
Change from to be adopted to actual approval and document finalizations dates, adding HRN II to 

HRN bullet, and adding Equity Strategy

Climate Change 
Considerations

pg. 28 Caption of Photo Update caption to remove 2019 CCMP reference portion of it

Climate Change 
Considerations

pg. 28
Climate Change 

Considerations Narrative
Add expanded and new climate change consideration information based on recent science in last 

5 years. (incl. coastal acidification, rainfall changes, storm intensity and frequency, etc.)
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Water Quality Monitoring pg. 39
Update language relating CCHMN water quality sampling section, update CHEVWQMN language 

to remove CHNEP direct involvement language.

The CHNEP Water Atlas & 
Figure 7

pg. 41
Narrative and Caption of 

Figure 7

Need to update to (1) remove contour and other archived or hidden tools and pages, add new 
tools and pages, and talks about Water Atlas 2.0 / redevelopment of website. Revise Figure with 

updates stats (ensuring crisp and legible)

Water Quality pg. 43 WQ 1.3
Revise 5-year Performance Measure to reflect new CHNEP Water Atlas Capabilities (tools, pages, 

etc.) that assess and report water quality status and trends
Designated Beneficial Uses 

and WQ Standards
pg. 46 & 47 & 49 Narrative and Figure 8 Caption

Need to revise NNC to "nutrient thresholds" anywhere it is talking about the Tidal Creeks 
thresholds, also remove Figure 8 and its caption

Estuaries Report Card pg. 48 whole page Remove whole page as Conservancy of SW FL no longer doing Estuaries Report Card

Bioindicators pg. 49 Narrative Need to revise to remove old tools, Estuaries Report Card, etc. and put updated resources instead

Pollutant Cleanup Plans pg. 49-50 Figure 9
Update text to reflect current pollutant clean up plans and update graphic based on current FDEP 

data and remove expansion boundary
Other Water Quality 
Management Rules…

pg. 51 Revise whole section to add new tools, remove old/outdated tools, etc.

Pollutant Cleanup Plans pg. 51 WQ 2.1
Remove "NNC Development and Implementation Facilitator" from CHNEP in Responsible Parties, 

remove NNC language for Annual Costs section, and change 5-year Performance Measure  to 
remove language after five impaired waterbodies

Urban/Agricultural Runoff pg. 56
Check Project descriptions to update as needed, those completed, put completion date and put 

into past tense

Urban/Agricultural Runoff pg. 56 Table 5 Update list with any more newly adopted BMP manuals

Urban/Agricultural Runoff pg. 57 Table 6 Update list with currently enrolled acres and cite date after FDACs in the capture source 

Cost-Sharing Incentives pg. 58 Figure 11 Update graphic based on current FDACS farm data

Reduce wastewater 
pollution

pg. 61 Table 7 Update table with current FDOH data and respective new year put into the caption

Reduce wastewater 
pollution

pg. 62 Figure 12 Update graphic with newer FDEP data and respective new year put into caption

Reduce wastewater 
pollution

pg. 64 Table 9 Update table with newer water supply stats and respective new year put into caption

Central Sanitary Sewer pg. 64-65 Narrative Replace/add sewer overflow for Hurricane Ian. Remove last sentence.
Reduce wastewater 

pollution
pg. 67 Figure 14 Update graphic based on newest FDOH OSTDS data

Reduce harmful algae 
blooms

pg. 71 Narrative Add paragraph(s) on macroalgae to the intro. Of this section.

Reduce harmful algae 
blooms

pg. 73 Photo and caption Replace with newer red tide example map and respective caption

Reduce harmful algae 
blooms

pg. 74 WQ 5.1 Adding "including macroalgae" after HABs in activity header

Reduce harmful algae 
blooms

pfg.73-74 Narrative
Expand macroalgae to reflect how it has increased in our region and other scientific evidence of it 

impacts. Revise to reflect growing scientific evidence/consensus on role of anthropogenic 
nutrients on red tide severity, frequency and duration (Miles Medina literature)

Caloosahatchee Case Study pg. 89 Change captions to use consistent font and be under each photo, removing "Top to Bottom"

Reduce Future Demands on 
Surface/Groundwater

pg. 91 Figure 20 Revise pie chart based on updated data of total water use by category from WMDs

TBD Narrative
Add info about completion of CHFI modeling and how now folded into Cape Coral and Yucca  Pens 

Project
Protect and restore natural 

flow regimes
pg. 96 - Narrative, Photo, or Inset

Add info. about completion of Warm Mineral Spring (could be similar and replace deleted 
Estuaries Report Card inset page)

Protect and restore natural 
flow regimes

pg. 96 - Narrative
Update Initiatives if concluded / no longer active and remove associated agencies in parenthesis 

(as some are inaccurate)
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Fish, Wildlife, & Habitat Whole Section Review, fact check and revise as appropriate based on updated resources and reports

Fish, Wildlife, & Habitat pg. 104 Table 10
Update table with current total areas and acreage change #s with source and respective year in 

source portion of caption 

Fish, Wildlife, & Habitat pg. 105 Figures 23 & 24 Update format to be crisp (currently blurry)

Fish, Wildlife, & Habitat pg. 106 Table 11
Update total with current numbers, with sources and respective years in source portion of 

caption. Remove protect and restore goals from the table, as well as percent target achieved.

Fish, Wildlife, & Habitat pg. 109 Figure 26
Update map with newest FDACs shellfish harvesting data and respective year in source portion of 

caption

Threatened and endangered 
species

pg. 118 & 119 Table 12
Update table with current species protection statuses. Everglade needs to be revised to 

Everglades in table. Legend also needs to be revised so ST rather than T to match the table itself. 
Also on burrowing owl caption, needs period at end of caption and should be Steve not Steven.

Protect, restore, and 
monitor estuarine habitats

pg. 123 Narrative Remove Seagrass Restoration Targets section (as no longer used)

Protect, restore, and 
monitor estuarine habitats

pg. 124 Narrative Update Seagrass Restoration section to make Seagrass Gardening project all past tense.

Living Shorelines pg. 128 Narrative
Update Tiki Point project description to put phase I in past tense and then to talk about phase II 

that CHNEP is doing with City of Punta Gorda presently
Protect, restore, and 

monitor env. sensitive lands 
and waterways

FW1.1 Add "monitor" after Protect so "Protect, monitor and restore…"

Protect, restore, and 
monitor env. sensitive lands 

and waterways
pg. 132 -141 Narrative Add info. about completion of Myakka Headwaters 

Protect, restore, and 
monitor env. sensitive lands 

and waterways
pg. 134 Figure 31 Map updated with 2018-2024 land acq. And Habitat Management Projects

Protect, restore, and 
monitor env. sensitive lands 

and waterways
pg. 135 Table 13 Table updated with newest FNAI data.

Protect, restore, and 
monitor env. sensitive lands 

and waterways
pg. 136-137 Narrative / Photos

Update acquisition of conservation lands to examples from 2019-2024, replacing photos with a 
couple photos of those

Land Management pg. 139 Table 14 and Narrative
Add language about CHNEP Habitat Restoration Needs (HRN) Phase II and Results. Change 

acronym reference from HRNP to HRN.

Assess and promote the 
benefits of land, waterway, 

and estuary protection
pg. 143

Add language to background on newer large-scale land conservation efforts in CHNEP Area 
(Florida Wildlife Corridor and Everglades to Gulf Conservation Area) including how CHNEP has 

supported in bringing presenters on them to Management Conference, providing technical 
comments and resources to agencies leading efforts as well as letters of support.

Assess and promote the 
benefits of land, waterway, 

and estuary protection
pg. 143 Background and FW 3.1

  Revise 5-year performance measure: "Provide technical support and comments in support of 
land conservation initiatives, to advance implementation of HRN"

Intro Photo caption Remove reference to monthly volunteer events

Intro pg. 146 & 147 Tables 15 & 16 Update based on newest relevant data available

Intro pg. 148 & 149 Photo and caption
Update to more recent Outreach photo with new name in logo, and more recent Conference 

photo

Promote environmental 
literacy…

pg. 151-153 Narrative

Remove Nature Festival, Children's Book, Citizen's Academy, mention of posters and Harbor 
Happenings under Publications, and Special Places Map. Replace with Kids Activity Book (in 

English and in Spanish), Fact Sheets: Seagrass, Water Quality and on CHNEP Projects added under 
Publications. Update Water Atlas Summary.

Citizen Science… pg. 155-156 Narrative
Remove monthly volunteer events paragraph, Marine Debris section and Seagrass Gardening 

section, Oyster Reef Building and Monitoring, and Tidal Shoreline Survey sections. 

Citizen Science… pg. 157 PE 1.2
Revise 1.2 to "Provide information to interested public about activities to participate in research, 

monitoring and restoration." with 5-year performance measure revised to "Monthly emails to 
volunteer opportunities subscribers about volunteer opportunities"

Expand reach of education pg. 160 Figure 32 Update map based on latest FDEP Clean Marina info.

Expand reach of education pg. 161 Table 17 Update Table based on latest boat registration data

Expand reach of education pg. 163 PE 2.1
Revise 2.1 to "Engage diverse stakeholders in estuary and watershed protection activities and 
educational programs" with 5-year performance measure revised to "Annual public event that 

include diverse stakeholder perspectives and presenters." 

Expand reach of education pg. 163 Graphic Update graphic with updated relevant stat description and number

Facilitating, Networking pg. 165
Remove reference to Conservation Lands Workshop, and revise environmental community of 

practice sentence
Strengthen non-profit 

collaboration
pg. 167 Graphic Update graphic with updated relevant stat description and number

Increase outreach to 
policymakers

pg. 170 PE 4.1
Revise 5-year performance measure to: "Annual meetings with interested elected or appointed 

officials of governmental entities"
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